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BE GREAT: Graduate 
 Site Proposal Instructions

Purpose
A young person drops out of school every 26 seconds in this country. The devastating dropout rate not only highlights the sad reality of lost potential but costs our country enormously. Boys & Girls Clubs of America (BGCA) is partnering with ConocoPhillips to address the school dropout epidemic.

BE GREAT: Graduate is a new initiative targeting young people most at risk for dropping out of school. This grant is intended to help Boys & Girls Clubs in communities with the highest dropout rates and has been developed using the University of Minnesota’s evidence-based Check and Connect model. 
Project Components

BE GREAT: Graduate is a Club and community-wide strategy intended to prevent young people from dropping out of school and is meant to build on the dropout reduction efforts already being made. The model’s three main components are:
· Mentor – Youth Relationship: Each at-risk youth will be paired with a mentor who will support them in becoming/remaining engaged in school and learning.
· Intentional Tracking: Staff/mentor will develop a system to regularly track warning signs of disengagement from school and provide timely interventions when necessary.
· Club-School-Family Partnerships: No single system can solve this issue alone, so any effective strategy must incorporate partnerships within the community. Schools, Clubs and families work together to share necessary information to support youth’s progress.
Selection Criteria
All Clubs are invited to submit proposals to become a site for the 2010 Phase 2 roll out of this project implementation. In order to be selected, Clubs must meet the following criteria:

· Organizational leadership (staff and board) must demonstrate a long-term commitment to supporting education programs.

· The Club serves youth at risk of dropping out of school in communities with high dropout rates.
· The Club can provide the human resources necessary to lead and support the initiative.

· The Club is able to develop a partnership with local schools to ensure access to necessary data on a regular basis.

The Grant

Each Club selected for participation in this project will receive a grant of up to $25,500 over four years to implement BE GREAT: Graduate. The intent of the grant is to support Clubs in their efforts to address the issue of school dropouts in their communities. Each site will receive:

· up to $18,000 in the first year to begin implementation of BE GREAT: Graduate within their organization; and
· up to $2,500 each additional year to help support ongoing implementation strategies.
Grant Requirements
Each Club receiving a grant will be required to:

· designate a full-time staff person as project coordinator (this should ideally be an administrative level supervisor such as a director of operations);

· host an on-site training of BE GREAT: Graduate for ALL Club staff and community partners, including mentors and school representatives;
· submit all required reports;

· ensure a minimum of 50 middle school youth who are at risk of dropping out of school are enrolled and retained through the period of the grant;
· use grant funds to assist with BE GREAT: Graduate implementation;
· implement a tracking system to accurately monitor and document the individual progress of each targeted youth that includes: contact with mentor/coach, school attendance, school behavior, grade progression, grades in the core areas (reading and math), participation and involvement in activities and programs within the Club and community; and
· promote BE GREAT: Graduate in your community with press releases and special events including a yearly graduation celebration.
BGCA Support and Technical Assistance
To assist your organization in carrying out these activities, BGCA staff will provide:

· on-site training for staff and partners;
· technical assistance through ongoing communication with key Club staff, a follow-up site visit (as needed) and dissemination of relevant resources, articles and publications as requested;
· assistance in developing resources to support the Club’s dropout prevention strategies; and
· a pass-through grant for up to $25,500 over a four-year period.
Deadline for Submission of Proposals 
Your total proposal, including attachments, should not exceed 10 pages.

Proposals must be received no later than Monday, March 15, 2010, to be considered for site selection. Proposals received by fax or e-mail on or before the deadline will be accepted pending the arrival of signed original documents.

Final selection will be made after a review of all proposals submitted. 
Please send your completed proposal to:

Tricia Crossman
Director, Education Programs

Boys & Girls Clubs of America

1275 Peachtree Street NE
Atlanta, GA 30309

Fax: (404) 487-5840
E-mail: begreatgraduate@bgca.org 
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BE GREAT: Graduate
Site Proposal
Section I.  General Information about your Organization 

Name of Organization: 











Address:  











 

City, State, ZIP: 












Name of Unit(s) that will implement BE GREAT: Graduate: _____________________________

Address:  











 

City, State, ZIP: 












Phone:  (____)______________  Fax:  (____)_______________ E-mail: 





Name and title of person completing proposal: 








Name and title of person who will serve as project coordinator and liaison to BGCA:

Chief Professional Officer: 











Regional Service Director: 











Household economic data of Club membership (as percentages):

Under $20,000



$35,001-$50,000 



$20,000-$35,000 



$50,001-$75,000




Number of Club members by age group (as percentages):

6-8 years old




13-15 years old



9-12 years old




16-18 years old




Section II.  Establishing the Need 

State the extent and nature of the school dropout crisis in your community. Make sure to include the following:  local dropout data with sources cited, demographics of dropouts in your area and current efforts to address this issue in your community.
Section III.  Organizational Capacity
A. Describe your organization’s long-term efforts to support youth’s success academically and socially, including its history of working with youth at risk of school failure. Include current efforts to support all Club members’ educational goals.
B. Outline your organization’s capacity and stability as it relates to your Board, staff, finances, programming and community partnerships.
C. Indicate your organization’s capacity to promote successfully the Conoco Phillips gift. This includes, but is not limited to, a public relations plan and the means to submit press releases to local news media.
D. Impact Assessment Scores:
_____2009
_____2008
 Section IV.  Implementation Considerations
A. Outline your ability and/or plan to attract and retain mentors, whether Club staff, community partners and/or volunteers, for this effort.

B. Describe your staff’s capacity to monitor youth’s risk and progress over time, including detail describing the level of tracking being done now, as well as your organization’s plan to improve in this area. 
C. Describe the current partnership with the local schools and explain what agreements have been developed to ensure appropriate sharing of data such as attendance, behavior and course failure. A letter such as a Memorandum of Agreement (a sample is included) with the school system is strongly recommended to outline what strategies will be used to access necessary school data.
Section V.  Budget

Outline how your organization plans to spend the BE GREAT: Graduate grant funds. Include a detailed description of planned expenditures, including but not limited to personnel, marketing, incentives, special events and training. All dollars must be used in direct operating costs associated with implementation of BE GREAT: Graduate. 

Year 1 ($18,000)

Year 2 ($2,500)

Year 3 ($2,500)

Year 4 ($2,500)

Section VI.  Authorizations

Signatures of the chief professional officer and chief volunteer officer of your organization are required on your proposal. These signatures signify their willingness to commit the necessary resources to implement the project should your organization be selected as a BE GREAT: Graduate site.
________________________________                   _______________________________

Signature, Chief Professional Officer


Signature, Chief Volunteer Officer

______________________________________                       _____________________________________

Print Name, Chief Professional Officer


Print Name, Chief Volunteer Officer

______________________________________                       _____________________________________

Date






Date
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BE GREAT: Graduate

Memorandum of Agreement
I. Purpose

BE GREAT: Graduate is a Boys & Girls Clubs of America program designed to address the school dropout crisis. The program was developed using the University of Minnesota’s evidence-based Check and Connect model. It requires Clubs to work in partnership with schools and the community to target and support youth and their families who are at risk of future school disengagement and dropout based on risk factors outlined in the research.

The strategy recognizes the necessity of schools, families and the community working together to support youth and address the systemic issues that may be impeding successful school completion for all youth.

This effort will consist of targeting 50 middle school youth who have begun to show signs of school disengagement or have risk factors associated with future school dropout. The goal is for the partners to collaboratively provide wraparound services and support with the goal of on-time grade progression and high school graduation.

II. Understandings and Agreements

THIS AGREEMENT is made between the Boys & Girls Club of (name) and the (school) whereby both parties agree to work in partnership to implement BE GREAT: Graduate. This includes:

· Exchanging relevant information related to enrolled youth including attendance, grades, disciplinary issues, academic and social needs as well as areas of strength and success. (This information should be exchanged in a timely fashion so that intervention strategies can be modified appropriately to address the specific needs of each individual child and family.)
· Referring youth to BE GREAT: Graduate who meet the enrollment criteria set forth in the Referral and Intake form.

· Exchanging relevant contact information for families who tend to be highly mobile so interventions can continue unabated. This may include address, phone contact and/or new school location.
· Agreement by both parties to the confidentiality rules of the partnering organization to protect each participant’s privacy.
III. Duration, Termination and Modification

THIS AGREEMENT will become effective upon signing and the start of the (2009-2010) school year. It will continue for a period of five years, at which time the agreement will be reviewed by the partners to determine its long-term need and feasibility. This agreement may be terminated by either party with 30 days written notice of intent to terminate.
IV. Signatures

In witness whereof, the parties have duly executed this Agreement as of the dates set forth below.

Name of Authorized Person



Date

Title

Boys & Girls Club of (name)

Name of Authorized Person



Date 

Title

(School Agency)

















PAGE  
6


Conoco Phillips BE GREAT: Graduate Site Proposal Instructions      




Page 3 of 8
Boys & Girls Clubs of America (December 2009)


